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Recommendations are categorised on the following basis:

Priority / Key Category Definition
1 Mandatory - Urgent Action is imperative to ensure that the objectives for the area under review are met.

2 Mandatory - Less
Urgent

Requires action to avoid exposure to significant risks in achieving the objectives for the area under review.

3 Best Practice / Other
Recommendations

Action is advised to enhance control or improve efficiency.

Key Rec
No.

Recommendation
/Action

Inspection Agency and Inspection/Audit Report Title Start Date End Date % Complete Lead Officer

Title Audit/Inspection WAO National Report - Community Safety in Wales (October 2016)
1 1 Recommendation Improve strategic planning to better co-ordinate activity for community safety by replacing the

existing planning framework with a national strategy supported by regional and local plans that
are focused on delivering the agreed national community-safety priorities.

Oct-16 100% S Peters/ J Pike

Action The Office of the Police and Crime Commissioner has expressed the view that a “top down”
approach with a national strategy may create bureaucracy and undermine the necessity to
identify local solutions to local problems. The Cwm Taf Community Safety Board supports this
view. The Cwm Taf CSP Board do not support the development of a national strategy for
community safety and remains committed to delivering local solutions based on local need.
MTCBC Com Safety Group establsihed to discuss local issues and prioirities.

Updated Action (October 2017):

The Cwmtaf Community Safety Boards position has not altered. WG has set up a group led by
Stephen Carr to review the implications of the WAO National Report  - Local Authorities are
particpating through the Welsh Association of Community Safety Officers (WACSO) professional
group. JP to update after Wales Association of Community Safety Officers.

1 2 Recommendation Improve strategic partnership working by formally creating effective community-safety boards
that replace existing community-safety structures that formalise and draw together the work of
Welsh Government, police forces, local authorities, health boards, fire and rescue authorities,
WACSO
and other key stakeholders.

Oct-16 Apr-17 100% S Peters
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Action The Public Services Board reviewed the Cwm Taf partnership landscape in 2017. The PSB
recognised that there had been a proliferation of partnership groups, particularly around
community safety; that this was not sustainable; that the governance and accountability
arrangements were not robust and that there was a need for a rationalisation across the region.
This led to the creation of a single PSB for Cwm Taf, a single Cwm Taf Community Safety
Partnership Board with streamlined delivery groups. The lines of accountability strengthened
making the strategic boards answerable to the PSB. The new Cwm Taf CSP Board has met on two
occasions in 2016. The membership and arrangements for the Cwm Taf Substance Misuse Area
Planning Board has now been aligned with the CSP Board so that the two Boards now effectively
meet as a single Board. The supporting delivery arrangements have been rationalised to create a
smaller number of thematic groups. The new arrangements need time to bed in and focus on
delivery against the strategic priorities.

Updated Action (October 2017):

This recommendation has been addresssed. The Cwmtaf Community Safety Board continues to
meet on a quarterly basis with the partners referred to in the recommendation. 

1 3 Recommendation Improve planning through the creation of comprehensive action plans that cover the work of all
partners and clearly identify the regional and local contribution in meeting the national priorities
for community safety.

50% S Peters/ J Pike/ R
Evans

Action The Cwm Taf CSP Board highlighted the need to ensure that the CS Strategic Assessment needs
alignment with the Population Needs Assessment under the Social Services & Wellbeing (Wales)
Act and the Needs Assessment for the Wellbeing of Future Generations (Wales) Act. The Cwm Taf
CSP Board supported in principle the suggestion by the OPCC that a “baseline assessment” of
crime and disorder be undertaken for the Cwm Taf area to inform strategic planning. There is no
one set of national priorities (something WG are considering in their current Com Safety review).
The issue to resolve is the regional governance, funding and resource allocation and priority
setting arrangements v the local needs of both local authorities.

Updated Action (October 2017):
Officers from RCT and MT are in the process of refining the CS Strategic Assessment drafted by
South Wales Police (using available data).
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1 4 Recommendation Review current grant-funding arrangements and move to pooled budgets with longer-term
funding commitments to support delivery bodies to improve project and workforce planning that
focusses on delivering the priorities of the national community-safety strategy.

N/A

Action No national community strategy. (See R1) There is no single “pooled” budget for community
safety in Cwm Taf. The work of the Cwm Taf CSP Board is supported through a combination of the
commitment of staff and resources from partner organisations (typically funded through core
budgets) and a range of funding streams arising from the OPCC, Home Office and Welsh
Government. These are often linked to specific outcomes or priorities. Grant funding is often
available an on annual basis. Not within the gift of LAs at present.

Updated Action (October 2017):

No change 

1 5 Recommendation Ensure effective management of performance of community safety by:
• setting appropriate measures at each level to enable members, officers and the public to judge
progress in delivering actions for community-safety services;
• ensuring performance information covers the work of all relevant agencies; and
• establishing measures to judge inputs, outputs and impact to be able to understand the effect
of investment decisions and support oversight and scrutiny.

Oct-16 100%
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Action Performance is measured by performance management arrangements either relating to the
thematic area or to the project being delivered. For example, the services commissioned through
the Cwm Taf Substance Misuse Area Planning Board each have a contract including a
performance scorecard; each provider is subject to quarterly monitoring review meeting and
report against a number of Welsh Government key performance indicators.

Other services or projects are measured against performance indicators that are reported
through the Council’s scrutiny arrangements.

Each Council has a duty to scrutinise crime & disorder in their area and an annual report is
presented to the Crime & Disorder Scrutiny Committee covering the strategic priorities and
projects delivered by the Cwm Taf CSP.

Updated Action (October 2017):

Recommendation addressed

1 6 Recommendation Revise the systems for managing community-safety risks and introduce monitoring and review
arrangements that focus on assuring the public that money spent on community safety is resulting
in better outcomes for people in Wales.

0%
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Action The Cwm Taf Community Safety Partnership Board has a number of thematic groups that are
responsible for delivering against the strategic priorities identified by the Board. For example, the
Quality of Life Board responds to crime & disorder issues, including ASB. The Contest Board
responds to risks associated with radicalisation and extremism. The Cwm Taf CSP has committed
to reviewing the various grant-funded projects within its remit at its meeting in February 2017.

This will inform future financial planning following the completion of the baseline assessment of
crime & disorder in Cwm Taf.

Updated Action (October 2017):

 The Cwmtaf community safety strategic assessment of crime and disorder has been produced
and considered in draft. It will be finalised and discussed at the Cwmtaf Community Safety Board
meeting in November. Th assessement will inform the action plan and performance reporting
arrangements as required by the WAO report. It will then be necessary to map all the grant
funded projects against strategic priorities.

1 7 Recommendation Improve engagement and communication with citizens through Public Service Boards in:
• developing plans and priorities for community safety;
• agreeing priorities for action; and
• reporting performance and evaluating impact.

100%
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Action The Cwm Taf Community Safety Partnership Board and PSB have agreed a number of thematic
strategic priorities:
• Quality of Life
• Violence Against Women, Domestic Abuse & Sexual Violence
• Offender Management
• Community Cohesion & Contest
• Substance Misuse
Several of these thematic areas have specific delivery plans or local strategies. For example, the
Cwm Taf Substance Misuse Strategy and the Local Strategy & Delivery Plans for VAWDASV.
Specific projects have evaluation arrangements. For example DIVERT offender management
project is subject to quarterly performance and evaluation reports. The Cwm Taf CSP Board
receive quarterly performance reports and to report any exceptions to the PSB through the new
performance reporting arrangements. Report to the Crime & Disorder Scrutiny Committee. CSP
Board to develop an improved approach to community engagement.

Updated Action (October 2017): Recomendation addressed

The Cwmtaf Community Safety Baord continues to receive quarterly performance reports and
reports any exceptions to the PSB through the performance reporting arrangements. A report to
the Crime and Disorder Scrutiny was submitted in March 2017.
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